A New Strategy to Create Jobs in Newark and Keep Them Here
By Ras J. Baraka
From Local to Global

Newark must remain competitive in a global economy. My mission is to mobilize the people and
businesses of Newark to take our city from a local view to a global view.
We face profound challenges to our future. Technology lets companies put jobs wherever they want,
whether Newark, Atlanta or India. The manufacturing, finance, real estate and insurance industries
that once drove our prosperity are losing jobs and market share. We must develop a new strategy to
meet these challenges.
America is in the process of changing from suburban expansion to one of growth within our
metropolitan areas which constitute 75 percent of our nation's population and GNP. Newark must
become a modern metropolis that generates innovation, qualified and energetic human capital, and
increased international trade. We must retain and expand our manufacturing and distribution base;
continue to grow and expand our transportation complexes at Newark Liberty International Airport
and Port Newark through infrastructure improvement; and leverage our research institutions and
immigrant communities.
Newark must embrace a new dignity. We must see ourselves as a Global World Class City.
Building on Our Strength

Cities succeed by being focused on what they do best.
Newark was and continues to be a city of inventors, creative artists, theatrical performers, educators,
scientists, storekeepers, thinkers, makers, doers, traders. Our job is to motivate every citizen and
business organization to be the best they can be; reaching out to Newark's citizens in a spirit of
welcoming, encouragement and opportunity for employment.
Newark is in a unique position to do this. We have the fourth largest container port in the nation. We
are primed to increase international trade and manufacturing. We have universities, hospitals and
research institutions whose innovation and creativity we can harness to create jobs.
From a Top Down Strategy to a Bottom Up Strategy

Our vision for Newark's future calls for more self reliance, ingenuity and independence eventually
leading to less reliance on state and federal subsidy. Our strategy is not just to develop Newark's
downtown but to create and grow the new American City in all of our neighborhoods, to restore the
vitality of every street and avenue and to create jobs locally.
Newark still relies almost completely on arenas, art centers, convention halls, and huge box
businesses to foster economic growth. This is a step but still falls short of where Newark must go:
faster, smarter, focusing on the success of every citizen and business in Newark.
As Mayor, I have no illusion that I will be able to strengthen Newark's economy from the top down,
from my desk at City Hall. A mayor must inspire and mobilize every element of our city, working from
the bottom up to continue Newark's progress in economic development and job creation. I will enlist
the business community in that effort, and I welcome the ideas and input of business leaders.
1

Together, there is much that we can achieve. My vision is to mobilize businesses big and small, our
outstanding universities and medical institutions, our municipal government, our philanthropic
community, and importantly, the vitality that exists in our neighborhoods, our schools and our
churches to realize Newark's economic potential.
My primary mission of making Newark safer and improving the quality of our schools will create a
better-educated workforce and a city more attractive to businesses and their employees.
I have spent my life building a broad-based movement to transform Newark. I say to the business
community what I say to the children and parents in our schools, the activists in our neighborhoods
and the ministers in our churches: "Believe in yourself and believe in your power to change Newark.
Come with me to City Hall, and, together we will build a new Newark of hope and prosperity. "

As Mayor, my priorities will be ...
• Wage a full scale campaign to put the chronically unemployed to work
• Create a Deputy Mayor for Full Employment
• Spin off new businesses from our research institutions
• Use our university and hospital communities as engines for growth
• Ensure jobs for the unemployed on all city funded development
• Create a better educated workforce, reduce dropouts
• Provide micro-loans to grow small businesses
• Develop local small business assistance teams
• Encourage immigrant, minority and female entrepreneurs
• Revitalize neighborhood retail corridors as well as downtown
• Leverage our International seaport
• Redevelop our waterfront

Put the chronically unemployed to work
In some of Newark's communities, the depression of the 1930's has never ended, with half of the
adults unemployed even in times of prosperity. For families in Newark, high unemployment means
that simply providing the basics of life has become a daunting challenge.
Newark's "disconnected youth, " are a continuing crisis that drives our high crime rate. Chronic
unemployment is costing city taxpayers an enormous amount of money, and it's making Newark less
competitive in the global economy. We're paying the cost in lost tax dollars, Medicaid spending, jails,
police and social services. We pay an even higher cost in lost dreams and empty lives.
A decent job is the key to a better life for Newark residents. Jobs mean income. But just as
importantly, jobs mean pride, satisfaction and dignity. Jobs bring hope for a brighter future. Jobs are
the key to family stability and self-esteem. Yet, in some of our neighborhoods, more than a third of
the adults are out of work. We need to take men off our street corners and put them to work.
Create a Deputy Mayor for Full Employment
I will make a serious, sustained and coordinated effort to end this cycle of poverty and despair. No
mayor has ever tried that before, and I don't understand why. Chronic unemployment has many
causes and requires many different solutions. But, that's no excuse for surrender.
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provide tax credits for companies who help their employees to live in Newark.
Ensure jobs for Newark residents, especially the unemployed,
on city-funded employment, contracts and development
I will strictly enforce the first source ordinance and ensure that all development and projects include
Newark residents, especially the unemployed. We must make sure all PLA agreements have
apprenticeship programs attached. My administration will work with labor unions to recruit, train and
admit local residents to their unions.
We will lead by example; making sure the city hires locally and that our procurement strategy is one
that enlists local small businesses and puts our people to work. We will implement a serious
recruitment strategy for Newark residents to become police and firemen, and we will investigate the
possibility of having our first responders live in the city for at least 3 years rather than the present 1
year rule.
My administration will require jobs agreements with developers on all city-funded development, This
will include: the involvement of local small businesses; employment, job training and/or educational
opportunities for Newark residents; specific targets for journey level workers, apprentices and other
workers; prevailing wages for all workers; community outreach in hiring; maximum opportunity for
Minority and Women-Owned businesses to serve as contractors and subcontractors; and working
capital advances to enable small businesses to participate;
Reduce high school dropouts. Create a better prepared
workforce. Strengthen school vocational programs.
While working to return control of our schools to the people of Newark, I will work with the Newark
public schools to help them realize their potential as an engine for growth. As a profesional educator,
I will focus on moving our schools to reduce the drop out rate and provide stronger career preparation
programs.
We must challenge the school-to-prison pipeline with a school-to-career pipeline. This will involve the
Workforce Investment Board, the business community, our universities and the Newark Public
Schools. We must prepare students for work in sectors where good paying jobs are expanding. We
must target specific schools and develop programming and training that will push students to
productive fields of study.
I will bring our public schools and universities together to develop the programming. I will work with
the business and non-profit communities to link our schools with job recruitment and retention
programs. I will bring our universities and the Newark Public Schools together to create new
seamless career training paths beginning as early as middle school and high school and continuing
into college.
For example, I would help solve New Jersey's shortage of registered nurses by instituting a largescale program of pre-nursing education at the high school level and couple that with expanded
nursing training at the Rutgers School of Biomedical and Health Sciences.
I will create a continuing process of workforce development in which business leaders will inform our
schools of their latest skill needs for jobs at all levels and those needs will be continually fed back to
create and modify career training at the high school and college level.
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I will use that same information to provide continuing career education to enable workers to advance
and update their career skills throughout their lives.
Create micro-loans to grow small businesses
Other cities have replaced lost jobs by expanding small home-grown businesses. Despite Newark's
history of innovation and opportunity, we have become one of the worst cities for entrepreneurs and
growing companies.
Businesses with under 100 employees make up more than 98% of all businesses in our city. They
are our most powerful instrument for creating new jobs. And, some of our small businesses will grow
into big businesses.
I will help small businesses create new jobs with micro-loans and small business outreach teams. For
start up and small companies, the lack of capital is everything. Start ups need access to quality
advice and ideas, help preparing a business plan and in preparing loan applications.
Mayor Booker recently announced the Kiva City Newark initiative to bring crowdfunded loans to
entrepreneurs struggling to find capital. Through this program, anyone who believes in small
business growth and job creation can invest in local businesses through the internet.
I will work with local banks, Kiva City Newark, and the Intersect fund, the leading micro-lender in New
Jersey to make available loans from as little as a few thousand dollars to as much as a quarter of a
million dollars to help people create and expand small businesses. I will make sure that every
business receiving a loan also gets training in entrepreneurship.
Develop local small business assistance teams
My administration will send out specialized business assistance teams to help minority, women, and
immigrant-owned small businesses. Modeled on a successful program in Los Angeles, these teams
will reach out to small businesses in the neighborhoods where they are located. They will help
businesses negotiate the system and determine how to best help them.
The influx of immigrants from Asia, Africa, the Caribbean, Latin America, and the Middle East has
helped to bring new vitality to some of our old neighborhoods and give birth to job-creating new
businesses.
Like all small businesses, these immigrant businesses have problems knowing how to get help they
need and in dealing with government bureaucracies and a confusing tax system. They have special
difficulties because of cultural and language differences. We must make sure that they are not left
out.
Revitalize neighborhood retail corridors as well as downtown
The small business teams and program of micro-loans will also assist our efforts to develop and
encourage more small business retail development. Newark is retail deprived. We lack diversity in
stores, better quality products and easy access to what people want and need.
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Newark residents already spend 500 million dollars annually shopping outside of the city. We have to
develop retail downtown but also along the major corridors outside of the downtown area. This will
also create jobs as small business tends to hire locally.
Leverage our International Seaport
The Port of Newark and Elizabeth is the largest port on the East Coast and the third largest in the
United States. It is the most important engine for economic growth in New Jersey, its largest creator
of new jobs. Yet the port can play a much greater role in strengthening Newark's economy than it
does now.
The Port Authority has begun a $650 million dollar expansion that will double the size of Port Newark.
Together with the rebuilding of the Panama Canal, the dredging of the port, and the raising of the
Bayonne Bridge, the port will be able to handle much larger container ships, creating the need for
more warehousing, distribution centers and trucking facilities ... creating more jobs. But how much of
that economic benefit will flow to the people of Newark?
The people of Newark own the land that comprises Port Newark. We receive lease payments of $71
million a year, less than .01% of the value of the goods that travel through the port each year. Only a
small percentage of the port and trucking jobs go to Newark residents, yet we bear the burden of high
rates and air pollution caused by the port, not to mention the heavy truck traffic on our streets.
Other cities have negotiated community benefit agreements that compensate them for the problems
created by development. Newark must also. We must insist that the Port Authority apply Newark's
first source hire ordinance to all Port related construction and that first source standards be extended
to all port jobs. We must insist that the Port Authority establish and fund a training center to help
Newark residents qualify for construction and end-use jobs. And we must insist on measures to
mitigate the environmental problems that will be created by port expansion.
Redevelop our Passaic River Waterfront
Riverfront parks in Hoboken, Jersey City, and San Antonio have spurred the redevelopment of those
cities, turning former industrial sites into destinations for walking, running and biking, attracting jobgenerating tourism, and spurring new residential and office development. Newark lags far behind in
redeveloping the Passaic River waterfront.
Newark residents for generations have fought to transform the decaying and polluted waterfront into
green space. In the past two years, we have seen the beginning of progress with the opening of the
first 4 acre phase of Newark Waterfront Park and the 12-acre Essex County Riverfront Park .
I strongly believe in the potential for waterfront redevelopment to create economic development and
jobs while making neighborhoods more attractive and providing opportunities for recreation.
As Mayor, I will build on the progress begun in the Booker administration. I will support rezoning the
waterfront in a way that promotes residential, retail and office development while protecting vital
industrial uses and open space. There is too much that needs to be done with the riverfront to expect
the Passaic to be completely transformed in the administration of a single mayor or in a single
genertion. But I am determined to build on the progress that has already been made and to make the
Passaic River the centerpiece of a new revitalized Newark.
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